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• Overview of the Project
• What we have learned
• Connections to your experiences
• Q&A

AGENDA



Overview of the Project
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• COVID-19 pandemic forced practitioners in early 
intervention (EI) and early childhood special 
education (ECSE) to adopt new ways to conduct 
assessments

‒ Turned to technology and telepractice

• Shift to conducting assessments virtually raised 
concerns and exposed barriers

9

Background



• Need to learn about how technology can support 
authentic assessment in EI and ECSE
‒ Broad view of technology, not only virtual 

observations and virtual assessment

• Need to learn about supports, barriers, and how to 
address barriers, e.g.,
‒ How to securely send and store information
‒ Unequal access to technology
‒ Limited internet access
‒ Acceptable for particular disciplines
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Background



1. Increase the body of knowledge on equitable 
and innovative approaches for implementing 
and integrating technology into authentic 
assessments.

2. Build capacity of the field to use technology to 
support authentic assessment through 
disseminating tools, methods, and decision-
making frameworks.
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Project Goals



1. Identify facilitators, barriers, and other information needed to use 
technology to support authentic assessment

2. Develop frameworks based on the current evidence to support decision-
making around technology at the state and local levels

3. Identify existing resources and create new resources to support the 
frameworks

4. Disseminate the frameworks and resources to Part C and Part B 619 
state agencies, local staff, practitioners, families, and other Centers and 
organizations

Project Objectives



• Information Gathering:  December 2022 through May 2024
• Framework Development and Review:  Summer and Fall 2024
• Dissemination: Through end of project (September 2025)

– External Resources:  Some already there. More as they are identified
– INTECA-Developed Resources: beginning Summer 2024

Timeline



What we have learned so far:
Literature Review and Scan of 
Professional Organizations
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• Systematic review of published, peer-reviewed literature and gray 
literature 

• Examples of search terms:
– assessment, early childhood assessment, authentic assessment, eligibility 

determination, early intervention, early childhood special education, preschool 
special education, telepractice, telehealth, telemedicine, videos, 
videoconferencing

• Resources were reviewed for facilitators and barriers related to virtual 
assessment to summarize existing knowledge and to guide the 
development of the interview protocols 

Literature Review:  Process
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• Verified there are very few resources on using technology to support 
authentic assessment

• Supported the identification of important constructs and themes for 
interview questions

– Internet availability for families
– Specific assessments used
– Quality of assessment results 
– Policies and procedures 

Literature Review:  What we learned



17

• Professional standards or guidelines may be functioning as a barrier to 
virtual assessment

– “As an X, I have to assess face to face.”
– “I am not allowed to conduct virtual assessments.”

Professional Organizations:  Need to Know Where 
They Stand
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• American Physical Therapy Association 
(APTA)

• American Occupational Therapy Association 
(AOTA)

• American Speech and Hearing Association 
(ASHA)

• Council of Administrators of Special 
Education (CASE)

• Council of Chief State School Officers
• Division for Early Childhood of the Council 

for Exceptional Children (DEC)

• IDEA Infant and Toddler Coordinators 
Association (ITCA)

• National Association for School 
Psychologists (NASP)

• National Association of State Directors of 
Special Education (NASDSE)

• National Association for the Education of 
Young Children (NAYEC)

• Zero to Three

Scan of Professional Organizations:  Process

We searched and reviewed the websites and documents of the following 
organizations:
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Type of Resource Provided ASHA DEC NAEYC NASP

VA  included as part of telehealth 
position statement

X X

Provided resources re: technology 
and assessment

X

General COVID-19 
recommendations

X

Scan of Professional Organizations:  What we 
learned
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1. Are there organizations you are affiliated 
with that we are missing? 

2. Are there other resources or position 
statements you have used to plan for 
virtual assessment? 

Discussion



Interviews and Focus Groups
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• Recruited state and local 
administrators, practitioners, and 
families from 10 states and the  
District of Columbia

• Included both Part B 619 and Part C

Interviews and Focus Groups: Participants
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• What did we ask participants about?
– Different types of technology used to support virtual assessment (not 

addressed during this convening as technology has many uses besides 
virtual assessment)

– When and why they started using VA
 Benefits
 Challenges
 Facilitators for making VA successful
 Policy changes needed
 Quality of VA vs. in-person 
 Family and staff perceptions

Interviews and Focus Groups: Process
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• All interviews were transcribed and cleaned
• We are currently coding transcripts

– Not a qualitative study in the traditional sense; not looking exclusively for 
recurring themes or counting frequencies of codes

– Coding for concepts and ideas that will inform the frameworks (e.g., tips 
shared only once may still inform frameworks and practice)

• Primary data collection method

Analysis of the Interviews and Focus Groups



What have we learned so far:
Current State of Virtual Assessment
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• Still conducting interviews
– Have completed more interviews with individuals associated 

with early intervention programs than with early childhood 
special education

– Wrapping up – Spring/Summer 2024
– Still recruiting (especially families)!

• Still analyzing the completed interviews
• Please take what we are sharing as preliminary

Caution for all findings from the interviews



Overarching points
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• Many EI programs and districts started using VA 
because of the pandemic.

– Few places had used VA prior to the pandemic
• Still being used in some programs and districts

– Sometimes offered as an alternative, not necessarily with 
all children/families 

• In some states, state decision to offer. In others, locally 
determined.

Current State of Virtual Assessment

North Carolina

• VA was not used prior to the 
pandemic

• The use of VA – how, when, 
why, who, where – is 
determined locally with broad 
State guidance

• Several districts continue to 
use VA with varying degrees 
of implementation



29

• More use in rural areas or where service region 
is geographically large than in suburban-urban 
areas that cover a smaller region

• Most of what we are hearing about is using VA to 
determine eligibility

– We ask about other uses (screening, 
planning, monitoring progress, measuring 
child outcomes)

• Sometimes paired with virtual service delivery, 
but not always

Current State of Virtual Assessment

North Carolina

• The use of VA is more 
common in large 
(geographically or 
population) districts as well 
as rural districts

• VA is mostly used for 
components of eligibility 
evaluations

• VA is rarely used for 
service delivery
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• Families are generally given options
– In some places, virtual is the default 

and families must request an in-
person assessment

• Programs have implemented various 
ways to prepare families for a VA

• Variations in both professional and family 
perceptions

– “It’s great” (maybe even better than in 
person) to “I don’t like it”

Current State of Virtual Assessment

North Carolina

• If VA is an option, the assessment 
plan is coordinated with the family

• Support for family participation 
depends on how the VA is conducted

• Perceptions are generally positive



31

Preliminary Impressions:
• EI programs continued with VA longer after the pandemic than ECSE
• More virtual assessment now in EI than ECSE
• Likely because of some fundamental differences between the two programs

– Service delivery model:  Home-based (EI) vs. School and Classroom-based (ECSE)
– Family-centered (EI) vs. Child-centered (ECSE)
– Differences in the nature of the eligibility determination process

 More school psychologists involved in testing in ECSE (?)
 More reliance on direct (inauthentic) assessments in ECSE (?)
 Requirements for comprehensive assessment vs assess in areas of educational 

need

EI and ECSE differ on use of VA
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• Any comments or feedback on overview, 
especially the EI and ECSE differences?

Discussion



What we have learned so far:  
Benefits of Virtual Assessment
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• Child is assessed in his/her natural home 
environment

– Child’s behavior when only around familiar 
adults is more natural than when a stranger is 
in the room

– Can see what child can do in their natural 
setting with everyday situations

VA Benefits: Assessment Process
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• Programs are confident in the results of the 
eligibility determination

– May speak to the validity of VA
• Many EI programs reported switching to an 
authentic assessment tool because they could 
not administer standardized items

VA Benefits: Assessment Process
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• During VA, parents must participate in the assessment, so they learn more 
about their child’s disability and abilities

– For Part C programs, this provides a scaffold for families entering a coaching 
model because practitioners began coaching during the assessment

– “A big benefit is Texas uses the coaching model. So, when we were doing our 
evals in person…it was a much more structured assessment and much more 
standardized…it kind of set us up more as the experts at that initial 
assessment than it does now with the telehealth because we’re already using 
the parents and coaching the parents. That’s a benefit that helps them out 
because it already sets them up as the expert…it sets the tone that that 
they’re the experts on their child and we’re going to observe and then help 
them from there.” – Practitioner

VA Benefits: Assessment Process
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• VA allows more people in the child’s life to 
share information and learn about the child 
(e.g, one parent not at home, childcare 
provider, etc.)

• Allows more collaboration among 
professionals

VA Benefits: Assessment Process
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• Increased access
– Rural families or families that live far away
– Bad weather (e.g., professionals in CO do not have to drive 1+ hours over snowy, mountainous 

roads)
– A child who is medically fragile
– Sick family member
– Specialists who may not be in the region

 “…in a certain county, we may never have a
 speech therapist who goes to that county…so
 every child in that county is getting maybe
 always PT and OT. Now we are able to say
 your concern is speech, your concern is gross
 motor, let me put you with the most appropriate
 team. So that is a huge, huge benefit.” 

           – Local administrator

VA Benefits: Logistics
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• Address staffing shortages
– Can bring in additional professionals from outside the immediate region
– If a professional is sick, easier to switch to a different professional, so the appointment does not 

need to be canceled
– Access to professionals with expertise in low incidence disabilities

• Efficiency/wait time
– Assessors can complete more assessments in a day than in-person assessments because there is 

no drive time (in some cases, twice as many VAs than in-person assessments)
– Less wait time for families
– Scheduling flexibility
– “It lets us perform more assessments…we can hit a bigger
    amount of people instead of having to push them off, like
    we don’t have room, we don’t have space, we’ll see you in a
    month, we’ll see you in two months. Now we can fit them in faster,
    so they’re getting their needs met quicker.” – Local administrator

VA Benefits: Logistics



What we have learned so far:  
Challenges of Virtual Assessment
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• Some practitioners felt the information they could gather was more limited 
compared to in-person assessment

– OT and PT cannot touch a child
– Child may go off screen, be difficult to hear, or there may be distractions in 

the background

VA Challenges: Assessment Process
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• Some practitioners feel VA should not be conducted at all
– Belief that VA is not allowed for a given discipline
– Belief that VA is not valid or reliable
– However, some practitioners report parent interviews or parent interactions 

with the child during VA can make up for limitations and are just as valid
 “Why wouldn’t we utilize the parent or whoever’s with that child to help get the 

information we need about a child. Getting them to have the child demonstrate a 
particular skill or quality that we’re looking for. Who better to elicit a good 
response than a parent or a grandparent, versus us as strangers coming into 
these contrived situations? But it’s that belief that the expert has to do something 
with the child in order for results to be real.” – State level administrator

VA Challenges: Assessment Process
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• Some families lack necessary technology
– Some EI programs have loaner equipment to overcome this challenge
– Poor internet connectivity in some areas. Difficult to overcome this since this is based 

on the internet service provider
• Some families lack technology knowledge or are intimidated by technology

– “In the past year we’ve had two evaluations where the grandparents were raising the 
children and they didn’t really understand what a virtual evaluation was because 
when we were trying to get them on there, they said ‘we have no technology, we have 
no way of doing this. They thought they could just do it on a phone call.” – Local 
administrator

– This can make a family hesitant to participate in VA
– Some EI programs overcome this by providing a lot of parent education, even step-

by-step instructions, before the VA

VA Challenges: Families and Technology 
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VA Benefits and Challenges Discussion

• How have your experiences been with virtual assessment?
• Do the benefits and challenges we shared align with your 

experiences or what you have heard? How? Why or why not?
• Are there other major challenges you are aware of that we 

have not included?
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• Should the framework(s)…
a) Address multiple technologies and give them equal coverage?
b) Address only virtual assessment? 

• We could (or could not) develop resource materials for some or all of the other 
technologies.

c) Focus on virtual assessment and embed other technologies as supports to 
the assessment process?

• What are your thoughts?

Framework Considerations



46

• Your thoughts? Reactions?
• Questions

Discussion
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• Finish the interviews and the analysis
• Draft framework(s)
• Get input on the framework
• Develop other resources
• Disseminate framework and other resources

Next steps for us



Visit us at https://inteca-idea.org/

This project is funded under a cooperative agreement from the U.S. Department of Education, #H327V220001. 
This document does not necessarily represent the policy of the U.S. Department of Education, and you should 
not assume endorsement by the Federal Government. Project Officers: Anita Vermeer and Rebecca Sheffield.

Thank you!

https://inteca-idea.org/
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