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Who’s Here?
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• What age group do you focus on?
– Birth to 3 years

– 3 through 5 years

– Birth through 5

• What’s your role?
– Family member
– Practitioner 
– State TA/PD provider
– Part C or 619 Coordinator
– Part C or Part B Data Manager
– Other state Staff
– National TA Provider
– Parent Center
– Higher Education
– OSEP staff
– Other

How much experience do you 
or does your 
state/program have  with 
virtual assessment?
• None or almost none
• Some
• Quite a bit
• A lot
• I don’t know
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INTECA Project Objectives

▪ Learn about facilitators, barriers, and key information to use technology to 
support authentic assessment

▪ Develop frameworks to support state and local decision-making around 
technology

▪ Develop and share resources to support the frameworks

▪ Disseminate the frameworks and resources widely

Note: Interested in all purposes for assessment, not only for eligibility

Funded by OSEP 
Aug 2022- Aug 2025
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Major Activities

▪ Interviews with individuals around the country with experience 
with virtual assessment

▪ Review of the literature

▪ Scan of professional organizations

▪ Development of framework and resources
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We collected information about virtual assessment and 
other technologies through interviews and focus groups.

▪ Spoke with 79 individuals: 

▪ state administrators,

▪ local administrators, 

▪ practitioners, and 

▪ families

▪ From 11 states and the District of Columbia

▪ Included programs for birth to 3 and 3 to 5-year-olds



6

Interviews and Focus Groups: Process

▪ Asked about:

▪ How different technologies support assessment (VA)

▪ When and why using virtual assessment

▪ Benefits

▪ Challenges

▪ Facilitators for making VA successful

▪ Policy changes needed

▪ Quality of VA vs. in-person 

▪ Family and staff perceptions

▪ Coded interviews and extracted key themes to inform development of 
frameworks  and resources 



What we learned 
is reflected in the 

INTECA 
Framework for 
Adopting and 
Implementing 

Virtual 
Assessment 



Step 1. Understanding

What is virtual assessment?
Why would my program want to use it?
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What is Virtual Assessment?

▪ One or more assessors are not physically present in the 
location where the child is being assessed. The assessors 
instead use videoconferencing to collect information about what 
the child knows and can do. 

▪ May be part of a hybrid assessment that includes an in-person 
component. For example, one assessor can be in the room with 
the child while another is online at the same time.

▪ The INTECA framework addresses virtual authentic 
assessment 
▪ Assessors observe the child in a familiar setting naturally engaging in 

everyday routines. 



To learn more about 
authentic 

assessment

https://inteca-idea.org/aa-info/

https://inteca-idea.org/aa-info/
https://inteca-idea.org/aa-info/
https://inteca-idea.org/aa-info/
https://inteca-idea.org/aa-info/
https://inteca-idea.org/aa-info/


Virtual Assessment in 
Your Area or Program:  

How Much?
When is it Used? 

For What Purpose? 
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SHARE
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Benefits and Challenges of Using Virtual Assessment in 
Early Intervention and Early Childhood Special Education

Link to the resource:
inteca-idea.org/tools/benefits-
challenges-of-va

https://sriintl.sharepoint.us/sites/education_projects_techassesscwd/SRI%20Documents/Framework/Moving%20to%20Final/Benefits-and-Challenges-of-VA_INTECA_06042025.docx?web=1
https://sriintl.sharepoint.us/sites/education_projects_techassesscwd/SRI%20Documents/Framework/Moving%20to%20Final/Benefits-and-Challenges-of-VA_INTECA_06042025.docx?web=1
https://sriintl.sharepoint.us/sites/education_projects_techassesscwd/SRI%20Documents/Framework/Moving%20to%20Final/Benefits-and-Challenges-of-VA_INTECA_06042025.docx?web=1
https://sriintl.sharepoint.us/sites/education_projects_techassesscwd/SRI%20Documents/Framework/Moving%20to%20Final/Benefits-and-Challenges-of-VA_INTECA_06042025.docx?web=1
https://sriintl.sharepoint.us/sites/education_projects_techassesscwd/SRI%20Documents/Framework/Moving%20to%20Final/Benefits-and-Challenges-of-VA_INTECA_06042025.docx?web=1
https://sriintl.sharepoint.us/sites/education_projects_techassesscwd/SRI%20Documents/Framework/Moving%20to%20Final/Benefits-and-Challenges-of-VA_INTECA_06042025.docx?web=1
https://sriintl.sharepoint.us/sites/education_projects_techassesscwd/SRI%20Documents/Framework/Moving%20to%20Final/Benefits-and-Challenges-of-VA_INTECA_06042025.docx?web=1
https://sriintl.sharepoint.us/sites/education_projects_techassesscwd/SRI%20Documents/Framework/Moving%20to%20Final/Benefits-and-Challenges-of-VA_INTECA_06042025.docx?web=1
https://sriintl.sharepoint.us/sites/education_projects_techassesscwd/SRI%20Documents/Framework/Moving%20to%20Final/Benefits-and-Challenges-of-VA_INTECA_06042025.docx?web=1
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Benefits

▪ Improved assessment process

▪ Honors family preferences and needs

▪ Addresses staffing shortages

▪ Allows more assessments to be completed in a timely manner
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Benefits

Improved assessment process

▪ Equal or better-quality information than in person assessments

▪ "...the child is not interacting with you, which gives you more of 
an accurate depiction of how they are engaging with their 
everyday environment...that can be more helpful than if I am 
present and the child's distracted by me or just wants to engage 
with me.

▪ -Practitioner
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Benefits

Improved assessment process

▪ Increased use of authentic assessment practices. 

▪ Increased family participation during the assessment.

▪ "...the in-person ones, they don't really ask a lot of 
questions...They tend to take over the whole assessment...and 
exclude me. With the video chat assessments, I was the center 
and they were asking me everything, and I was trying to get 
[child] to do it all."

▪ -Family member
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Benefits

Improved assessment process

▪ Families learn more about the assessment process, their child’s 
disability and what their child knows and can do.

▪ Prepares families for active engagement in supporting their child’s 
learning and development.

▪ "A big benefit is [that our state] uses the coaching model. So, when 
we were doing our evals in person...it was a much more structured 
assessment and much more standardized...it kind of set us up more 
as the experts at that initial assessment than it does now with the 
telehealth... it sets the tone that they're the experts on their child and 
we're going to observe and then help them from there.

▪ Practitioner
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Benefits

Improved assessment process

▪ Improved assessment process

▪ Allows more family members and other caregivers to be part of 
the assessment. 

▪ Allows practitioners to easily record the child’s behavior to 
obtain more information.
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Challenges and Potential Solutions

▪ May be difficult to obtain information about the child

▪ Practitioners' negative attitudes and beliefs about the adequacy 
of the information provided by VA

▪ Practitioners are not fully informed about the federal and state 
policy regarding VA, or there are state policy prohibitions

▪ Practitioners lack adequate preparation for VA

▪ Negative family attitude and beliefs

▪ Limited technology or technology knowledge
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Challenges and Potential Solutions

Practitioners' negative attitudes and beliefs about the adequacy 
of the information provided by VA

▪ Views vary from complete confidence as illustrated in quotes like this: 

▪ “Why wouldn’t we utilize the parent or whoever’s with that child 
to help get the information we need about a child. Getting them 
to have the child demonstrate a particular skill or quality that 
we’re looking for. Who better to elicit a good response than a 
parent or a grandparent, versus us as strangers coming into 
these contrived situations? But, it’s that belief that the expert has 
to do something with the child in order for results to be real.” 

- State level administrator
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Challenges and Potential Solutions

▪ Limited technology or technology knowledge
▪ Possible solutions: loaner devices or mobile hotspots

▪ “In the past year we’ve had two evaluations where 
the grandparents were raising the children and they didn’t 
really understand what a virtual evaluation was because when 
we were trying to get them on there, they said ‘we have 
no technology, we have no way of doing this. They thought 
they could just do it on a phone call.”

• – Local administrator



Step 2. 

Deciding to Implement Virtual Assessment
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The pandemic drove programs to use virtual 
assessment

Decisions to Start VA

▪ Many started using VA because of the pandemic

▪ Decision to offer VA: Mixed state or local
▪ State decision 

▪ Local decision

Decisions to Continue VA After Pandemic

▪ Mixed – some still use VA, some have mostly discontinued it

▪ Greater continued use in EI than in ECSE

▪ Sometimes offered as an alternative, not necessarily with all 
children/families 
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Ongoing Use of Virtual Assessment

▪ More use in rural areas or where service region is 
geographically large 

▪ VA mostly used for determining eligibility

▪ Sometimes paired with virtual service delivery, but 
not always
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Is the State/District/Local Program ready to commit to what is 
needed for successful implementation of virtual assessment?
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Key Ingredients for Effective Implementation 
of Virtual Assessment

▪ Leadership committed to allocating the necessary 
fiscal and human resources

▪ Support for Practitioners 
▪ Buy in

▪ Ready access to the technology and how to use it

▪ Professional development on how to gather information 
virtually

▪ Supports for Families
▪ Information on what is virtual assessment and how to 

meaningly participate

▪ Access to the technology and how to use it
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Key Ingredients for Effective Implementation 
of Virtual Assessment (Continued)

▪ Technology

▪ Availability for practitioners and families

▪ Ongoing support for use and troubleshooting

▪ Policies and procedures 
▪ Address issues critical issues like privacy and 

confidentiality, use of technology, etc. 

▪ consistent with federal (IDEA, FERPA, HIPAA, Medicaid) 
and state policies including licensing requirements.



▪ Assessment purposes:
▪ Screening 

▪ Eligibility evaluation

▪ Initial planning

▪ Monitor progress and ongoing 
planning

▪ Transition planning

▪ Child outcomes measurement

Considerations for Using Virtual Assessment 
for Different Assessment Purposes

inteca-idea.org/tools/considerations-for-using-va

inteca-idea.org/tools/considerations-for-using-va
inteca-idea.org/tools/considerations-for-using-va
inteca-idea.org/tools/considerations-for-using-va
inteca-idea.org/tools/considerations-for-using-va
inteca-idea.org/tools/considerations-for-using-va
inteca-idea.org/tools/considerations-for-using-va
inteca-idea.org/tools/considerations-for-using-va
inteca-idea.org/tools/considerations-for-using-va
inteca-idea.org/tools/considerations-for-using-va


Step 3. 

Planning and Implementing
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Planning and Implementation

▪ Plan it and build it
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Professional associations provide good information 
about policy and professional development for VA

See our web page for 
information and links to 
resources from associations 
for professionals serving EI 
and ECSE: 

https://inteca-idea.org/scan-
of-professional-organizations/

https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/


Step 4. Evaluating
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Evaluating to improve virtual assessment

▪ What is working well with implementation?

▪ What is not working well?

▪ How can we make virtual assessment more successful for 
practitioners and families?
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One State’s Experience:
Connecticut Early Intervention 
Program
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Next steps for INTECA

▪ Finalize the development of additional resources

▪ Webinar in August to showcase INTECA’s resources
▪ Open to everyone: state coordinators, local directors, practitioners, 

families

▪ Watch our website for registration information

▪ INTECA website will continue after project’s end but nothing 
new will be added

▪ Work with ECTA to place links to INTECA’s resources on their 
website



Visit us at https://inteca-idea.org/

This project is funded under a cooperative agreement from the U.S. Department of Education, #H327V220001. 
This document does not necessarily represent the policy of the U.S. Department of Education, and you should 
not assume endorsement by the Federal Government. Project Officers: Anita Vermeer and Rebecca Sheffield.

https://inteca-idea.org/
https://inteca-idea.org/
https://inteca-idea.org/
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