Policy Considerations for Implementing Virtual
Assessment for Early Intervention and Early
Childhood Special Education

Effectively implementing virtual assessment (VA) will require local early intervention and early
childhood special education programs to review existing policies and procedures and possibly
develop new ones. Examples of policy topics include family choice, consent for VA, technology
access, and secure storage of information. This resource summarizes what we learned from
interviews with state and local administrators and practitioners about federal, state, and local
policy issues they encountered in implementing VA
and provides actions for local programs to consider %

Leadership Pract;tloners

as they implement VA.

The policy considerations are categorized around
INTECA'’s Key Ingredients for Effective
Implementation of Virtual Assessment. We have
marked each policy consideration to denote the
corresponding key ingredients. We modified the
Policies ingredient to be “Compliance with common
federal or state policies” since all of the
considerations relate to policy. Policies can include
applicable laws as well.

Famllles

Technology

Key Ingredients categories in the table below:
C = Compliance with federal or state policies
F = Families
L = Leadership
P = Practitioners

T = Technology
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Policy Consideration

Consent and Signature

Programs are required to obtain parent
consent to conduct eligibility evaluations and
have already established formalized consent
procedures (what consent is being given for,
how long the consent is valid, etc.). During the
pandemic, many states allowed flexibility for
obtaining consent for VA (verbal consent
and/or digital signatures) to address timeline
and physical distancing requirements. These
quickly created (and necessary) pandemic
policies required more standardized and
thoughtful policy guidance for programs that
continued VA after the pandemic.

Possible Actions

Determine if there is a need to
explicitly define when and how
verbal or electronic signatures are
acceptable (especially for billing
purposes).

Review and implement a system
for obtaining and documenting
electronic signatures.

Develop procedures for
maintaining documentation logs for
audit trails.

Assign responsibility (e.g., a
compliance officer) to review and
update consent procedures for VA
on an established timeline.

Digital Platform Compliance

Digital platforms store child and family data.
Some platforms store multiple types of
information, while others have been
developed for specific assessment tools.
Platforms used for assessment information,
whether collected in person or virtually, must
store and secure child data while maintaining
confidentiality. VA and the provision of other
telepractice services are facilitated by tools or
file-sharing applications that allow information
to be shared among professionals on the
child’s team and sometimes with the family.
Platforms used for this purpose must comply
with IDEA and FERPA regulations and
possibly HIPAA, especially when personally
identifiable data are involved. Programs
should consult with their legal and information
technology (IT) personnel on platform features
needed to meet privacy and security
requirements and on whether any new
platforms they are considering meet these
requirements. If programs use recordings to
capture child behavior or allow families to
record and share recordings with
practitioners, the platform used for sharing
and storing these recordings will need to be

Review acquisition of new
platforms for compliance with state
and federal regulations. Involve
legal and IT personnel in the
decision-making.

Develop policies and procedures
to ensure that confidential
information can only be accessed
by individuals with necessary
permissions.

Regularly audit platforms for
compliance with FERPA/HIPAA
regulations.

Develop written guidance for
practitioners on what methods of
sharing information electronically
are consistent and not consistent
with program policy.
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Policy Consideration

compliant with state and federal regulations
for security and confidentiality.

Possible Actions

Informed Family Choice

To the extent possible, programs should
provide families with a choice of an in-person
or virtual assessment. Programs also should
provide families with information to help them
make an informed decision. Some programs
have standardized an intake process to
support families in their decision-making.
Programs also should have procedures in
place if the family believes the VA did not
produce accurate results.

Develop a policy on VA and family
choice.

Develop procedures and
implement consistent intake
practices so families can make
informed decisions about VA.

Develop a policy and procedures
about a family’s right to appeal if
they feel that VA did not produce
valid results.

Technology Access for Families

Challenges such as lack of access to internet
in rural communities and inability to afford
devices and home internet will hinder some
families’ ability to participate in VA.

Establish loaner programs to
provide devices such as tablets or
computers or Wi-Fi hotspots to
families. Policies need to address
issues such as the length of time
the loaner items are available to
families, how they will be delivered
and picked up, and what happens
if they are broken or lost.

Provide subsidies for family
internet access or cell phone
minutes.

Meeting the Needs of All Families

Programs need to consider how they will
administer VA with families who need
translation services or accommodations.
Addressing these needs in a VA will be similar
to an in-person assessment, although some
adaptations may be needed.

Develop policies to ensure access
to specialized services (e.g.,
translation, interpreting) for VA and
develop guidance for how these
services might be modified for VA
to best meet the needs of the
family.

Provide accommodations as
needed (e.g., screen readers,
captioning services) so the family
can fully participate in the
assessment.
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Policy Consideration

Assessment Tools and Practices

Programs should review the assessment tools
and approaches they use to consider their
appropriateness for VA, especially if they are
not already using authentic assessment.
Many programs reported a need to adapt how
they administer assessments to
accommodate a virtual format. Staff should be
provided with guidance and professional
development on how to adapt high-quality
authentic assessment practices for virtual
administration.

Possible Actions

®  Review current assessment tools
and practices to ensure authentic
assessment is being used. Adopt
new tools and practices as needed
to provide authentic assessment,
which is recommended practice
and is also suitable for VA.

®  Provide guidance for staff and
professional development in the
delivery of high-quality authentic
assessment practice for both in-
person and virtual assessment.

Collecting, Storing, and Deleting
Information from VA

Programs/districts should already have
requirements about information collection, the
length of time information is held, where it is
stored, and how and when it will be deleted.
These policies apply to any information
collected through VA.

®  Ensure all practitioners conducting
VA have the required equipment
and that it is consistent with state
and federal requirements.

®m  Review existing policies on
collection, storage, and deletion to
make sure they comply with state
and federal requirements.

®  Make sure staff are familiar with
data collection, storage, and
deletion policies, especially if any
information collected through VA is
stored on a personal device.

m  |f programs loan devices such as
tablets or computers to families to
support VA, develop policies and
procedures to ensure any
confidential information stored on
these devices is deleted when the
device is returned.
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https://inteca-idea.org/guidance-practitioners/

To access this and other resources, visit
https://inteca-idea.org/policy-considerations-for-implementation/

November 2025
Suggested citation:

INTECA. (2025). Policy considerations for implementing virtual assessment for early intervention and early childhood
special education. SRI International.

This project is funded under a cooperative agreement from the U.S. Department of
Education, #H327V220001. This document does not necessarily represent the policy of

the U.S. Department of Education, and you should not assume endorsement by the Oj SRI

Federal Government. Project Officers: Anita Vermeer and Rebecca Sheffield.

Innovative Technology for
Early Childhood Assessment 5



https://inteca-idea.org/policy-considerations-for-implementation/

	Policy Considerations for Implementing Virtual Assessment for Early Intervention and Early Childhood Special Education

