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Program Planning Checklist for Virtual Assessment 
in Early Intervention and Early Childhood Special 
Education 
This checklist is part of a set of resources designed to support early intervention and early childhood 
special education programs in planning and implementing virtual assessment (VA). The checklist 
presents a set of tasks that programs need to undertake to effectively implement virtual early childhood 
authentic assessment.  

If you are new to the topic of virtual assessment (VA), we suggest you begin by viewing INTECA 
resources on virtual assessment. If you are in the process of deciding if VA is a good fit for your 
program, we suggest you see deciding if VA is a good fit. If you are already implementing VA and are 
seeking to improve your process, we suggest you look at evaluating VA.  

Programs may choose to use VA for only one assessment purpose—for example, for eligibility 
determination but not for monitoring progress. See Considerations for Using VA for Different 
Assessment Purposes for more information about VA and each purpose. If your program is planning 
to use VA for more than one purpose, you may be able to plan for all purposes together, but you may 
also need to make some adjustments for different assessment purposes. 

Directions: 
The planning checklist contains five sections: 

• Assessment Practices 

• Supporting Practitioners 

• Technology 

• Supporting Families 

• Billing for VA (if applicable) 

Review the tasks in each section and use the “Comments” column to make notes on your progress for 
each task. When the task is finished, place a  in the box in the “In Place?” column.  

  

https://inteca-idea.org/tools/framework/step-one/
https://inteca-idea.org/tools/framework/step-two/
https://inteca-idea.org/tools/framework/step-four/
https://inteca-idea.org/considerations-for-using-va/
https://inteca-idea.org/considerations-for-using-va/
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Assessment Practices 
In 
place? Task Comments 

 A1. Review existing assessment 
practices for suitability for virtual 
assessment (VA) and revise as 
needed. 
Note: Use of authentic assessment is 
critical to successful implementation of 
VA for the selected assessment purpose. 
If your program is using primarily direct 
one-on-one testing of the child or a 
combination of direct testing with more 
authentic processes, we strongly 
recommend reconfiguring your 
assessment processes to rely exclusively 
on authentic methods because direct 
standardized testing is not well suited for 
VA.  

Resources:  

• Authentic Assessment 

 

 A2. Modify existing practices for the 
collection of assessment information 
in written and electronic records to 
document that the information was 
collected virtually.  

 

  

https://inteca-idea.org/authentic-assessment-2/
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Supporting Practitioners 
In 
place? Task Comments 

 P1. Develop and implement a plan to 
inform practitioners about the benefits 
of VA and secure their buy-in. 
Resources:  

• Benefits and Challenges of Using VA 
in EI and ECSE 

• Scan of Professional Organizations 
and Resources on VA of Young 
Children with Disabilities 

 

 P2. Develop and implement a plan to 
build practitioner capacity to 
effectively implement VA. 
Note: Possible topics include explaining 
VA to families, supporting families to be 
active participants in VA, adapting 
assessment practices for VA, 
documenting VA in the assessment 
record, using and troubleshooting 
technology for VA, and protecting privacy 
and confidentiality during VA. 

Resources:  

• Scan of Professional Organizations 
and Resources on VA of Young 
Children with Disabilities 

• How to Authentically and Virtually 
Collect Information About What 
Young Children Know and Can Do: 
A Guide for Practitioners 

• What to Expect During VA: An EI 
and ECSE Program Guide for 
Families of Young Children 

• Tips to Help Families Prepare for VA 
with EI and ECSE Programs  

 

https://inteca-idea.org/benefits-challenges-of-va/
https://inteca-idea.org/benefits-challenges-of-va/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/va-family-overview/
https://inteca-idea.org/va-family-overview/
https://inteca-idea.org/va-family-overview/
https://inteca-idea.org/tips-family-prepare/
https://inteca-idea.org/tips-family-prepare/
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In 
place? Task Comments 

 P3. Develop and implement a plan to 
support and provide feedback to 
practitioners as they learn to 
implement VA.  

 

 P4. Develop and implement a plan for 
building the capacity of new 
practitioners to effectively implement 
VA. 

 

 P5. Develop a process to collect 
feedback from practitioners about their 
experiences with VA and use the 
information for continuous 
improvement. 
Resource: 

• Evaluating and Improving Virtual 
Assessment in Early Intervention 
and Early Childhood Special 
Education 

 

https://inteca-idea.org/evaluating/
https://inteca-idea.org/evaluating/
https://inteca-idea.org/evaluating/
https://inteca-idea.org/evaluating/
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Technology 
In 
place? Task Comments 

 T1. Identify the videoconferencing 
platform that will be used for 
conducting VA and ensure it meets 
state and federal requirements (e.g., 
IDEA, FERPA, HIPAA) regarding 
security and confidentiality. 
Resources:  

• Policy Considerations on 
Implementing VA in EI and ECSE  

• Information on Policy 

 

 T2. Develop and implement a plan for 
providing real-time support to 
practitioners who encounter technical 
difficulties while conducting VA. 

 

https://inteca-idea.org/policy-considerations-for-implementation/
https://inteca-idea.org/policy-considerations-for-implementation/
https://inteca-idea.org/policy/
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In 
place? Task Comments 

 T3. Develop and communicate policies 
and procedures on the devices 
practitioners use for VA (e.g., what 
devices can be used, where they 
should be stored, how the information 
is secured) 
Resource:  

• Policy Considerations on 
Implementing VA in EI and ECSE 

 

 T4. Decide if your program will provide 
loaner devices to families. Acquire the 
devices. Develop and implement a plan 
for managing the devices. 
Note: Devices can include hotspots for 
families with limited internet or devices 
like laptops or tablets. Procedures will 
need to be developed around getting the 
device to and from the family and deleting 
any information on the device. 

Resource:  

• Policy Considerations on 
Implementing VA in EI and ECSE 

 

https://inteca-idea.org/policy-considerations-for-implementation/
https://inteca-idea.org/policy-considerations-for-implementation/
https://inteca-idea.org/policy-considerations-for-implementation/
https://inteca-idea.org/policy-considerations-for-implementation/
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Supporting Families 
In 
place? Task Comments 

 F1. Develop a process for fully 
informing families about having a 
virtual assessment, including 
materials to help them make an 
informed choice between VA or an in-
person assessment. 
Resources:  

• Benefits and Challenges of Using VA 
in EI and ECSE 

• How to Authentically and Virtually 
Collect Information About What 
Young Children Know and Can Do: 
A Guide for Practitioners 

• What to Expect During VA: An EI 
and ECSE Program Guide for 
Families of Young Children 

 

 F2. Develop and implement a plan for 
how to prepare families to actively 
participate in VA.   
Note: Preparation could include written 
materials, a call before the virtual 
assessment to go over using the 
technology, an e-mail reminder of what 
will happen during the assessment and 
materials they may want to have available 
for use during the assessment (e.g., 
books, toys for the child). 

Resources:  

• How to Authentically and Virtually 
Collect Information About What 
Young Children Know and Can Do: 
A Guide for Practitioners 

• Tips to Help Families Prepare for VA 
with EI and ECSE Programs 

 

https://inteca-idea.org/benefits-challenges-of-va/
https://inteca-idea.org/benefits-challenges-of-va/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/va-family-overview/
https://inteca-idea.org/va-family-overview/
https://inteca-idea.org/va-family-overview/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/guidance-practitioners/
https://inteca-idea.org/tips-family-prepare/
https://inteca-idea.org/tips-family-prepare/
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In 
place? Task Comments 

 F3. Develop and implement a plan for 
making translation services and 
accommodations available and 
ensuring that interpreters are prepared 
for VA (e.g., comfortable with the 
technology). 

 

 F4. Develop and implement a process 
to collect feedback from families about 
their experiences with VA and use the 
information for continuous 
improvement. 
Resource: 

• Evaluating and Improving Virtual 
Assessment in Early Intervention 
and Early Childhood Special 
Education 

 

 

  

https://inteca-idea.org/evaluating/
https://inteca-idea.org/evaluating/
https://inteca-idea.org/evaluating/
https://inteca-idea.org/evaluating/
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Billing for VA (if applicable) 
In 
place? Task Comments 

B1. Check state regulations, including 
licensing requirements, to ensure your 
program will be able to bill for VA. 
Resources: 

• Scan of Professional Organizations
and Resources on VA of Young
Children with Disabilities

• Information on Policy

B2. Develop or modify data collection 
as needed to ensure all required 
information is collected for VA billing 
purposes. 

To access this and other resources, visit https://inteca-idea.org/planing-checklist/ 
November 2025 

Suggested citation:
INTECA. (2025). Program planning checklist for virtual assessment in early intervention and early childhood special 
education. SRI. 

This project is funded under a cooperative agreement from the U.S. Department of 
Education, #H327V220001. This document does not necessarily represent the policy of 
the U.S. Department of Education, and you should not assume endorsement by the 
Federal Government. Project Officers: Anita Vermeer and Rebecca Sheffield. 

https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/scan-of-professional-organizations/
https://inteca-idea.org/policy/
https://inteca-idea.org/planing-checklist/
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